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C h a r i t y  T r u s t e e s

Jane  Stee l  -  Cha i rperson
Sa l l y  Forshaw -  Secretar y  &  Fundra is ing  Co-ord inator

Dav id  Boyd  -  Depute  Cha i rperson
Lorna  Shaw -  Treasurer

Ger r y  Forshaw -  Ass is tant  Treasurer
Raymond Ph i l l ips  -  Membersh ip  Secretar y

Nata l ie  Forshaw -  Trustee
Jenn i fe r  MacMi l lan  -  Trustee

Sheena  Baker  -  Trustee
T ina  Cochrane  -  Corporate  Trustee

O b j e c t i v e s  &  A c t i v i t i e s

The  purposes  of  S t i r l ing4Communi ty  a re  to  p rov ide  a  range  of  ser v ices
e i ther  on  i ts  own in i t ia t i ve  or  in  assoc ia t ion  wi th  o thers ,  geared  to
respond ing  to  communi ty  needs .  At  the  outset ,  th is  w i l l  focus  on  four
areas :

·      Address ing  the  cha l lenges  of  lone l iness  and  iso la t ion
·      Nur tur ing  communi ty  and  bu i ld ing  a  sense  of  be long ing
.      Deve lop ing  f r iendsh ip  and  fe l lowsh ip
·      P romot ing  we l lbe ing

We work  wi th  o thers  to  p romote  our  ob ject ives .

St i r l ing4Communi ty  is  founded  on  the  Chr is t ian  va lues  of  love ,  ser v ice
and  inc lus iv i ty.  

We are  a  we lcoming  organ isat ion  open  to  anyone .  We s t r i ve  to  be
inc lus ive  and  open  to  a l l  members  of  soc ie ty.

We cur rent ly  ho ld  severa l  communi ty  g roups  each  week  inc lud ing  a
Dement ia  and  O lder  Peop le’s  Lunch  C lub ,  a  Wel lbe ing  &  Fr iendsh ip
Choi r,  a  Men’s  Group ,  a  Kn i t t ing  &  Sewing  Group ,  a  Women’s  Hea l th  &
Wel l -be ing  group ,  an  Ar t  Group  as  we l l  as  a  Month ly  Danc ing  C lass  for
a l l  ages  and  ab i l i t ies .
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Al l  o f  our  g roups  a im to  combat  lone l iness  and  iso la t ion  by  encourag ing
communi ty,  we lcoming  peop le  and  deve lop ing  f r iendsh ips .

S t r u c t u r e ,  G o v e r n a n c e  &  M a n a g e m e n t

Type  of  govern ing  document

Scot t ish  Char i tab le  Incorporated  Organ isat ion  (SCIO)
 
Trustee  recru i tment  and  appo intments

At  the  end  of  year  2024/25 ,  we  had  ten  t rustees ,  hav ing  recru i ted  two
new t rustees  in  May  and  June  2024  respect ive ly.  We warmly  we lcome
Sheena  Baker  and  Jenn i fe r  MacMi l lan  to  the  Board  of  Trustees .

We ver y  much  we lcome corporate  t rustees  to  jo in ,  and  cur rent ly  one  of
our  ten  t rustees ,  i s  a  corporate  t rustee ,  f rom our  par tner  o rgan isat ion ,
‘Wi l l iam S impsons ’  care  home.  We are  cur rent ly  work ing  on  a  jo in t
pro ject  on  the i r  s i te  a t  P lean ,  S t i r l ing ,  where  our  Men’s  Group  are
cont inu ing  to  deve lop  and  mainta in  ra ised  vegetab le  beds  and  to  car r y
out  occas iona l  act iv i t ies  a t  the  care  home wi th  res idents .

Our  cur rent  board  of  t rustees  have  d iverse  work ing  exper iences
inc lud ing  re t i red  D i rectors ,  re t i red  Teachers ,  a  Transpor t  Manager,
F inance  Manager,  re t i red  Bus iness  &  Soc ia l  Care  Manager,  re t i red
E lect r ic ian  and  HGV Dr iver,  each  br ing ing  mixed  l i fe  exper iences  and
sk i l l s .

We p lan  to  cont inue  to  act ive ly  seek  new t rustees  th is  coming  year  to
widen  our  board  exper ience  and  sk i l l s ,  and  br ing  a  g reater  d ivers i ty  to
the  board .
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  Age Scotland    McCarthy Stone  

  Allan Lane Foundation    R S MacDonald  

  Arnold Clark    Robertson Trust  

  Artlink    Stirling Council  

  Asda Foundation    Stirling Council Warm Spaces  

  Bank of Scotland    Stirling Voluntary Enterprise  

  Baynes Foundation    The Lottery Fund  

  Charles Hayward Foundation    The National Lottery  

  Co-Op    The Round Table  

  Foundation Scotland  

A c h i e v e m e n t  &  P e r f o r m a n c e

I t ’s  been  another  ver y  good year,  runn ing  our  communi ty  g roups ,
inc lud ing  Lunch  c lub ,  Cho i r,  Kn i t t ing  group ,  Ar t  g roup ,  Dance  c lasses ,  our
Women’s  Hea l th  &  Wel lbe ing  group  and  our  Men’s  Group.  At tendance  is
up  in  most  of  the  groups ,  w i th  Ar t ,  We l lbe ing  and  Kn i t t ing  groups  hav ing
par t icu la r l y  la rge  a t tendance .

Our  par tnersh ip  wi th  Wi l l iam S impsons  is  cont inu ing  to  go  ver y  we l l ,  and
we are  ver y  thankfu l  to  the i r  Ch ief  Execut ive  and  to  the i r  Board  of
D i rectors  who cont inue  to  fu l l y  suppor t  us ,  in  our  use  of  a  fo rmer
graveyard  of  Wi l l iam S impsons ,  as  a  Memor ia l  Garden  and  Communi ty
Garden  space  and  for  a l lowing  our  Men’s  Group  to  manage  mul t ip le
vegetab le  p lo ts  a t  the i r  land  in  P lean .

We have  been  ver y  b lessed  to  have  been  suppor ted  f inanc ia l l y  by  many
d i f fe rent  ex terna l  funders ,  fo l lowing  app l icat ions  made by  our  fund ing
coord inator.  We’ re  a lso  ver y  thankfu l  to  our  members  for  the i r
membersh ip  fees  and  donat ions  which  cont r ibute  to  our  s tab le  f inanc ia l
pos i t ion .

We are  ver y  thankfu l  to  a l l  o f
the  fo l lowing  funders  who
suppor ted  us  in  2024/25
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Ha l l s

We have  been  b lessed  to  have  had  the  use  of  two great  spaces  to  run
our  g roups  f rom,  in  the  absence  of  f ind ing  our  own space  –  Holy  Tr in i ty
Church  ha l l  next  to  the  A lber t  Ha l ls  on  Dumbar ton  Road ,  S t i r l ing  and  The
May f ie ld  Cent re ,  in  S t  N in ians ,  S t i r l ing .

Our  app l icat ion  to  St i r l ing  Counc i l  fo r  the  East  Argy le  Cent re  to  take  i t
on  as  a  communi ty  asset  t ransfer  has  now c losed  and  the  cent re  went
up  for  rent  a t  an  ‘o f fe rs  over ’  p r ice  and  wi th  maintenance  cond i t ions
that  were  not  feas ib le  fo r  us  to  cons ider.

Thanks  are  due  to  a l l  o f  our  Board  of  Trustees  for  the i r  suppor t  and  hard
work  th is  year,  w i th  spec ia l  thanks  to  our  Secretar y/Fundra is ing -
Coord inator,  who  has  done  an  exce l lent  job  of  tak ing  the  minutes  each
meet ing  and  has  ra ised  substant ia l  g rant  fund ing  to  a l low our  g roups  to
cont inue  in to  the  fu ture ,  and  many  thanks  to  our  Membersh ip  Secretar y,
who dea ls  w i th  membersh ip  quer ies ,  and  to  both  our  Treasurer  and
Depute  Treasurers ,  who have  kept  the  f inanc ia l  accounts  in  good  order
throughout  the  year,  and  have  prepared  our  year  end  management
accounts  ready  for  independent  examinat ion .

We are  ver y  exc i ted  to  cont inue  our  work  in  the  St i r l ing  communi ty  and
cont inue  our  par tnersh ip  w i th  Wi l l iam S impsons ,  and  we  hope  to
generate  more  mutua l  oppor tun i t ies  fo r  in te ract ion  wi th  the  res idents
there .  We recent ly  completed  garden  works  wi th  Rose lea ,  another  loca l
care  home,  he lp ing  set  the i r  garden  up  so  that  the  res idents  can  make
use  of  them more  eas i l y.

We cont inue  to  have  our  p r imar y  focus  on  reduc ing  lone l iness  and
iso la t ion ,  par t icu la r l y  th rough  the  growth  of  fu r ther  communi ty  g roups ,
and  we  hope  th rough  renta l  o f  our  own premises  a t  some po in t  in  the
coming  year,  as  su i tab le  p remises  become ava i lab le  to  us .

Sta f f

We operate  w i th  th ree  funded  s taf f  –  a  Lunch  C lub  Co-ord inator,  a
Manager/Co-ord inator  o f  Vo lunteers ,  and  a  Wel lbe ing  Group  Co-
ord inator.  A l l  posts  a re  fu l l y  funded  and  are  par t  t ime posts .
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V o l u n t e e r s

We have  a  la rge  group  of  over  20  vo lunteers  who work  wi th  our  g roups
on  a  week ly  bas is ,  g iv ing  the i r  t ime se l f less ly  to  suppor t  us  and  he lp
our  communi ty  g roup  a t tendees .

We are  ver y  thankfu l  fo r  our  amaz ing  s taf f  and  vo lunteers ,  w i thout
whom we cou ld  not  cont inue  our  work .

F i n a n c i a l  R e v i e w

7



Deta i ls

Open ing  ba lance  a t  1st  Februar y  2024  =  £39 ,492
Tota l  income =  £39 ,768
Tota l  expend i tu re  =  £37 ,285
Clos ing  bank  ba lance  =  £41 ,976

Our  c los ing  bank  ba lance  is  made  up  of  £17 ,946  in  Rest r ic ted  Funds ,
£24 ,030  in  Unrest r ic ted  Funds  of  wh ich  £12 ,000  is  a l located  to
Reser ves .

Huge  thanks  are  due  to  Sa l l y  Forshaw,  our  Vo lunteer  Fund ing  Co-
ord inator,  who  th is  year  successfu l l y  app l ied  for  and  has  ra ised  over
£27 ,693  in  g rant  fund ing  to  a l low our  g roups  to  cont inue  in to  the
future .  We are  ex t remely  g ra tefu l  to  a l l  our  funders  w i thout  whose
suppor t  we  cou ld  not  operate .

Grant  Fund ing  rece ived  in  2024/25
 
·  £5 ,000  f rom RS MacDona ld  in  suppor t  o f  our  Lunch  C lub
·  £800  f rom Asda  Foundat ion  for  our  Men’s  Group
·  £500  f rom Roberston  Trust  fo r  Cost  of  L iv ing  suppor t  o f  our  communi ty
·  £3 ,414  f rom Foundat ion  Scot land  for  our  Women’s  Wel lbe ing  Group
·  £2 ,380  f rom A l len  Lane  to  suppor t  Lunch  C lub
·  £10 ,000  f rom Bank  of  Scot land  for  overa l l  suppor t  o f  our  p ro jects
·  £500  f rom Age  Scot land  for  suppor t  o f  our  ‘Menta l  Hea l th  Groups
·  £100  f rom Baynes  Foundat ion  for  overa l l  suppor t  o f  our  p ro jects
·  £5 ,000  f rom RS MacDona ld  for  suppor t  o f  Lunch  C lub  in  2025/2026

Other  fo rms of  income came f rom our  annua l  membersh ip  fees ,
donat ions ,  and  a  s teady  income f rom our  a t tendees  a t  the  var ious
groups  we  ho ld .

We had  increased  costs  year  on  year,  w i th  a  much  needed  rep lacement
laptop  for  the  Treasurer,  as  we l l  as  increased  sa la r ies  f rom £7 ,930  the
prev ious  year  to  £9 ,999  in  l ine  w i th  L iv ing  Wage  recommendat ions .  

Our  rents  increased  f rom £4 ,316  to  £6 ,436 ,  la rge ly  due  to  hav ing  had  to
take  on  a  s torage  conta iner,  to  s tore  a l l  o f  our  g roup  mater ia ls  and
equ ipment ,  as  we l l  as  a  smal l  increase  in  Admin is t ra t ion  costs .  Overa l l
g roup  pro ject  costs  (exc lud ing  rent  sa la r ies)  decreased  f rom £19 ,215
the  prev ious  year  to  £17 ,130  th is  year.
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2025 may  br ing  add i t iona l  sa la r y  increases  as  the  min imum wage
cont inues  to  r ise  to  £12.21  per  hour,  so  th is  w i l l  be  ra ised  for  board
d iscuss ion  in  March/Apr i l  2025.

S t a t e m e n t  o f  t h e  C h a r i t y ’ s  P o l i c y  o n  R e s e r v e s

The  t rustees  a im to  mainta in  f ree  reser ves  in  our  reser ves  fund  a t  a
leve l  wh ich  equates  to  approx imate ly  th ree  to  s ix  months  of
unrest r ic ted  expend i tu re .  

In  2024/25  we  have  set  as ide  £12 ,000  of  reser ves  f rom our
unrest r ic ted  funds .

The  t rustees  cons ider  that  th is  leve l  w i l l  p rov ide  suf f ic ient  funds  to
ensure  that  suppor t  and  governance  costs  a re  covered  in  the  event  of
any  unexpected  loss  of  income.  

The trustees  consider  that  a  level  of  four  to  s ix  months  is
current ly  suf f ic ient  g iven our  ongoing  funding  s i tuat ion and the
nature  of  our  work ,  not  having  the  burden of  owning  any property
to  be  mainta ined,  and the  short  not ice  (normal ly  one month)
required on g iv ing  up any rented premises  that  we use.

We cont inue  to  have  a  fa i r l y  hea l thy  ba lance  sheet  and  wi th  our  g roups
a lso  br ing ing  in  the i r  own income through  week ly  a t tendee  donat ions ,
th is  w i l l  cont r ibute  to  our  pos i t ion  th is  year.  I t  w i l l  be  necessar y  to
cont inue  to  focus  on  grant  fund ing  for  the  foreseeab le  fu ture  to  secure
our  fu ture  pos i t ion .

F u t u r e  P l a n s

We a im to  cont inue  wi th  a l l  o f  our  cur rent  g roups  and  to  g row our
ser v ices  by  cons ider ing  o ther  needs  in  the  loca l  communi ty.

We are  s t i l l  hopefu l  that  we  may  f ind  our  own su i tab le  renta l  p remises
ava i lab le  fu l l  t ime  in  2025/26  as  th is  wou ld  s ign i f icant ly  he lp
organ isat iona l l y  and  i t  wou ld  a l low our  communi ty  users  to  a t tend  a t
the  same premises  when  coming  to  mul t ip le  d i f fe rent  g roups .

We look  for ward  to  another  exc i t ing  year  of  ser v ing  the  communi ty  in
our  loca l  a rea .
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Dec la ra t ion

Signed  on  beha l f  o f  the  char i ty  t rustees :
 
Pr in t  name                        JANE STEEL
 
S ignature                            
 
Des ignat ion                       CH AIRPERSON
 
Date                                          
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28TH SEP 2025

SIGNED BY JANE STEEL


